
WELCOME
THE MEETING WILL

BEGIN SHORTLY

Local Planning Committee (LPC) 
Meeting #3
Wednesday, August 9, 2023



CODE OF CONDUCT LOCAL PLANNING 
COMMITTEE

Members of the Local Planning 

Committee must always serve and act in 

the public interest, regardless of their 

affiliation with, or relationship to, any 

business, municipality, not-for-profit, 

agency, program, entity, or interest 

group.

Members should use the Code of 

Conduct to guide service and actions 

while on the Local Planning 

Committee

Remember DAD:
Disclose conflicts of interest

Act in the public interest

Disqualify if necessary 



AGENDA Welcome & Code of Conduct Reminder

Project Schedule 

Community Engagement Update

Discussion of Goals & Strategies

Initial Projects List Discussion

Next Steps

Public Comment
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KEY                  
MILESTONESPROJECT SCHEDULE

JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER/
DECEMBER

LPC Kick-off
Vision
Engagement 
Plan
Call for 
Projects

Downtown 
Profile (Draft)
Goals (Final)

Preliminary 
Project List
Downtown 
Profile
Strategies

Project Profiles
Strategies 
(Final)

Document Edits 
Complete
NY Forward 
Strategic 
Investment Plan 
(Draft)

NY Forward 
Strategic 
Investment 
Plan (Final)



COMMUNITY ENGAGEMENT ENGAGEMENT 
UPDATE

Pop-up tables

Lewis County Fair

Farmers Market

NY Forward website

203 unique visitors as of August 8th 

www.lyonsfalls-nyforward.com 

http://www.lyonsfalls-nyforward.com/


COMMUNITY ENGAGEMENT ENGAGEMENT 
UPDATE

Public Open House

July 17th – 5:00 - 7:00PM, Lyons Falls Library

Project team onsite for questions

Call for Projects Table

Approximately a dozen community 

members attended

Meeting Summary to be posted to website 



COMMUNITY ENGAGEMENT ENGAGEMENT 
UPDATE

Community Survey 
Opened July 17th at Public Open House
Closed August 4th 
Hard copies available at Village Hall and 
Lyons Falls Library 
Online version available on the project 
website
58 total responses                                      
(20 hard copies, 38 online)

www.lyonsfalls-nyforward.com 

http://www.lyonsfalls-nyforward.com/


GOALS

GOALS & STRATEGIES

Celebrate History and the 
Environment: Share and promote Lyons 

Falls' historical connections through 
focused rehabilitation and preservation 

of existing resources.

Expand Connectivity and Access 
Opportunities: Activate the downtown 

with distinctive wayfinding, 
placemaking, and infrastructure.

“Always a Destination”: Provide a 
range of offerings that highlight the 

natural and unique assets of the Village 
throughout the calendar year.

Advance an Economic Renaissance: 
Support existing industry and small 

businesses while committing to 
attractive, transformative investment. 



STRATEGIES

Actionable statements that are specific with local context;
Derived from opportunities and challenges;
Relate to the proposed DRI/NYF projects;
Clearly and concisely direct a type of action to help meet a 
specific goal; and
Guide the community on how to continue revitalization beyond 
DRI/NYF projects.

GOALS & STRATEGIES



INITIAL PROJECTS LIST

Call for project launched June 19th / Due July 31st 

Office hours with consultant Team – virtual/in-person

All projects must submit to be considered for NY Forward 

Available on Lyons Falls NY Forward website

Paper copies at Village Hall and Library 

All submitted proposals included on initial projects list

All proposals will be reviewed by the LPC and consultant team



INITIAL PROJECTS LIST

24 Proposed Projects Received

$12.6 in NY Forward Request

$15.1 Total Project Cost



INITIAL PROJECTS LIST

Project ID, Sponsor, 

Location, Description, 

Cost, NYF Request

 17 NYF Projects

7 Projects Not for NYF
No location identified
Outside boundary
Could be eligible for future 
grant/small projects fund



INITIAL PROJECTS MAP

Projects NOT 

Mapped 

include:
Projects not 
location 
specific
Streetscape 
project

MAP PLACEHOLDER



INITIAL PROJECTS LIST New Development & 

Rehabilitation



INITIAL PROJECTS LIST New Development & 

Rehabilitation



INITIAL PROJECTS LIST New Development & 

Rehabilitation



INITIAL PROJECTS LIST
Public Improvement Projects,                                  

Small Projects Fund,              

Branding & Marketing  



INITIAL PROJECTS LIST Not Recommended        

for NY Forward



REFINING THE INITIAL PROJECTS LIST

“The downtown profile and assessment tells a clear 
and concise story of the NY Forward community — 
where it is today, how it got there, and where it is  
going — and provides the logical basis for project 
recommendations.”

LPC to develop a refined list of proposed projects;

Then a final slate of projects recommended for 

inclusion in the Strategic Investment Plan. 

This slate of projects should represent a NYF request 

of between $4 - $5 million.



REFINING THE INITIAL PROJECTS LIST

“The downtown profile and assessment tells a clear 
and concise story of the NY Forward community — 
where it is today, how it got there, and where it is  
going — and provides the logical basis for project 
recommendations.”

Project Evaluation Criteria 

Project Evaluation Worksheet

Consultant Team Review

LPC Meeting Discussion



REFINING THE INITIAL PROJECTS LIST

“The downtown profile and assessment tells a clear 
and concise story of the NY Forward community — 
where it is today, how it got there, and where it is  
going — and provides the logical basis for project 
recommendations.”

Project Evaluation Criteria - Examples 

Alignment with NYF Vision

Transformative Potential

Sponsor Capacity

Project Readiness

Community Benefits

Site Control



REFINING THE INITIAL PROJECTS LIST

“The downtown profile and assessment tells a clear 
and concise story of the NY Forward community — 
where it is today, how it got there, and where it is  
going — and provides the logical basis for project 
recommendations.”

Project Profile Components

Title, Sponsor, Location

Funding request, project cost

Project description

Capacity to implement

Project partners

Alignment with local and regional strategies

Anticipated benefits



REFINING THE INITIAL PROJECTS LIST

“The downtown profile and assessment tells a clear 
and concise story of the NY Forward community — 
where it is today, how it got there, and where it is  
going — and provides the logical basis for project 
recommendations.”

Project Profile Components (cont’d)

Budget and funding sources

Feasibility/cost justification

Regulatory requirements

Photos

Proposed design, renderings, plans

Implementation timeframe



LPC Evaluation Guidance

Proposed project materials will be shared 

through a OneDrive link

Complete a Project Evaluation Worksheet for 

each proposed project

Identify one of the following options for each 

project: 

Project is Ready to Advance

Project Needs More Information

Project Not for NYF



LPC Evaluation Guidance

Share Evaluation Worksheets with MJ 

Team by September 6th 

September LPC Meeting:

Discussion of Projects to Advance /Need More 

Information

Refine projects list



NEXT STEPS

JUNE JULY

Consultant Team

Virtual Work Groups

Stakeholder Meetings

In-person / virtual 

Downtown Profile

Project Evaluation
MBER

NOVEMBER

Future LPC Meetings (monthly)

September 13th – 12:00 PM
Project Evaluation Discussion

October 18th – 12:00 PM

www.lyonsfalls-nyforward.com 

http://www.lyonsfalls-nyforward.com/


PUBLIC COMMENT
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